MINUTES OF ZONE 4 SKEET ASSOCIATION Meeting-
                                       2/17/2007            
                                                              By Recorded conference call

************************************************************************

1. Call to order: President Bill Murrell call the meeting to order at 4:30 PM EST. Bill thanked everyone who took the time to call in and warned them that the meeting was being recorded.

2. Roll Call: Present: Bill, President; Ken Keth, Vice President; Joe Solsona, Sec/Treasurer; Luke Deshotels; Rod Stroman;Lee Tucker with Barry Rich’s proxy; Bill Perry; Charles Tucker ; Tom Lause; Frank Enle; Dusty Rhodes; Steve Shackleford with Allen Mc Cannon’s proxy; Also attending was Louise Terry, NSSA President and Cheryl Schofield.
3. Approval of minutes: Joe Solsona read the minutes .Motion by Frank Enle, second by Bill Perry to approve minutes. Approved unanimously.

4. Officer’s Reports: Financials: Treasurers report was read by Joe Solsona. Louise Terry inquired if all of the previous Hurricane refunds had been returned and cleared out of the books. Bill Murrell and Joe Solsona felt that all refunds had been taken care of. Steve Shackleford moved to accept report, Frank Enle second, report was approved.
5. Vacancies: None

6. Old Business:  President Bill Murrell started the session with information on the bids on the 2007 Zone 4 shoot. There are three bids:

· Tom Lowe-Atlanta: $.13 a target + shoot off targets, Luke Deshotels will provide 3 portable johns for upper fields, plus water jugs and ice. Bottled water would be at Zone’s expense. Practice rounds@ $4.40 on Friday, Saturday and Sunday. Camping @ $20 per day in Parking lot with no charge for dry camping up top. Hook ups to a/c is $20 per day. There will be 20 fields available.
· Ft. Bragg NC: $.14 a target+ shoot offs-white flyer. Practice @ $3.50.
· Forest City, GA: $5000 up front with $ .14 a target plus labor. Bill Murrell asked Hank Watkins to verify repair of fields prior to consideration of any bids.
Frank Enle motioned to go to Atlanta, Bill Perry second, Motion passed with one nay.

Next order of business: Bill Murrell asked for someone to help Joe Solsona with the Saturday meal. Steve Shackelford volunteered himself and Luke Deshotels volunteered his lovely spouse Kendall to help.

Bill Murrell then asked Louise Terry if she wouldn’t mind updating us on the NSSA. Louise informed us that the 2007 Masters at Ft. Bragg was full at 300 shooters with 75 on the waiting list. She felt that Ft. Bragg was being very pro-active in getting all aspects of the shoot up to speed and that Mr. DuPont & Mr. Keighoff were pleased with the progress.

In regards to the National Gun Club Property, they had received a $45 million

Offer but the attorneys for both parties were not able to come to any workable agreement; therefore NSSA broke off the negotiations. NSSA was unable to verify the potential buyer’s financials and determine if he was a viable buyer. The executive committee did vote to explore other potential buyers for the property. Louise went to say that there was no merit to the rumor that the NSAA and NSCA were planning to move to Sparta. She did say that the NSSA was looking into property near Nashville, TN since it would be cheaper land, centrally situated to the US. In addition they were also looking further out from San Antonio in order to remain in Texas since a majority of shooters favored that location. Steve Shackleford asked about the appraisal of the San Antonio property versus the offer that had been on the table. Louise stated that a second appraisal had been done without the buildings that came in at $38 thousand per acre, therefore 40 to 50 k per acre with buildings was about right. Even though the majority of the people preferred to stay in Texas, all options were on the table based on the actual price of any future sale.
The next discussion was started by Ken Keth who wanted to get feed back on the state associations continued support of contributions to the Zone thru advertising in the program. Everyone felt it was still a good idea for the state associations to advertise in the program as they had been.
The topic of low attendance at the past Zone shoot and what could be done to stimulate attendance in Atlanta was bought up next.. One recommendation was to lower entry fees to a point that would allow the Zone to break even. Fees in the past were: $30 per hundred in 2004, $30 in 2005, and $ 34 in 2006. It was suggested that the Zone use some of the $ 32,000 in CDs to offset the entry fees. Louise bought up the point that the referees pay is a major variable at this point. All agreed that having quality referees was very important and it was getting harder to get them.

Bill Murrell suggested that we look at some numbers and e-mail them to the directors to review at a later date. Motion by Bill Perry, Frank Enle second, to give officers the authority to set the fees after sending the work sheets to the directors for review and comments. Motion passed.
The last discussion was regarding the 32,000 in a CD that was maturing on 03/16/2008. The motion by Steve Shackleford, Bill Perry second was to give Joe Solsona the authority to break up the CD into three CDs of $10,000 each and put the overage into the checking account in order to have more flexibility with liquidity in the future if needed. Motion passed.

There being no further business, Bill Murrell adjourned the meeting at 5:30 PM.

Respectfully submitted,

 Joe Solsona

